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The Villages Amateur Radio Club Minutes for September 2017 
 
These minutes are the board-approved record of The Villages Amateur Radio Club’s 
(TVARC) expenditures of club funds, property transactions, contractual agreements and 
proceedings involving membership votes since the last General Membership meeting.  
The current club property inventory and financial report are on the club’s website. 
 

September 7, 2017 Board Meeting 

Earle Hancock (President) called this Board Meeting to order at 6:30 p.m. EDT.  This 
meeting was held at the Panera Bread restaurant (Lake Sumter Landing, The Villages). 
 
Attendance. Officers present: President Earle Hancock (KM4ISN), Vice-President Rich 
Erlichman (ND4G), & Secretary Tony Hackenberg (N8SK). Thus, a Board Meeting 
Quorum was present (at least 3 of 4 officers must be present for a quorum).  Ex-officers 
present: None.  Members present: Don Crosby (W1EJM), John Ellis (NP2B), Len Klein 
(K4LFK) & Larry Russo (K3TFU). Guests present: None. 
 
President’s Report.  Earle deferred his report until later in the meeting (see Hurricane 
Irma/emergency communications below). 
 
Vice President’s Report.  Nothing to report by Rich. 
 
Program Coordinator’s Report.  Rich (Program Coordinator) confirmed that Russ 
Sutton (W3MY) will present “Collins Radio History & Art Collins” at the September club 
meeting. Ham Radio Outlet & DX Engineering are set for October & February. Rich still 
needs volunteers to present in November, January & March. 
 
Treasurer’s Report.  In Pete’s absence, Tony presented the August 2017 financial 
report, which the Board approved. He noted the club roster for September 2017 showed 
212 members. Recently, Pete revised the club’s property inventory to reflect the 
donated equipment accepted at the August Board meeting. 
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Secretary’s Report.  Tony stated that “it’s all on the club’s website” (approved Board & 
Club meeting minutes, etc.).  Two (2) official correspondences are pending the Board’s 
discussion. No informal correspondence to report. Tony updated the documents 
reflecting the running tally of Board authorized expenses & property transactions.  He’s 
also updated the club’s list of activities & events and summary of presentations. In 
response to Don’s inquiry, Tony said Don’s longer (not used) club station survey was 
filed in the club’s archives. 
 
Repeaters. Len Klein (K4LFK) & Don Crosby (W1EJM) gave a status on the 443.150 
MHz repeater, which is now running at its new location on The Villages Hospital’s roof. 
Don initiated a discussion that resulted in the Board approving a motion to allow Bruce 
Cusanelli (WA1UTQ) to move his Fusion Repeater (444.575 MHz) to the Sheriff's 
Annex Building (on CR 466 near the intersection with Morse Blvd.) on a TEMPORARY 
basis with the understanding that the club's (TVARC) use, if any, in the future will take 
priority over his use. 
 
Club Station Committee.  John (NP2B; chair of this committee) summarized a report 
on the results from the recent membership survey to gauge the level of support for a 
club station. He highlighted these key results: 

• 111 responses were received (so, 53% of the club’s membership responded); 

• 78% of those responding want a club station; 

• 88% would use it (60% for casual use & 28% for contests); & 

• 90% favor funding it via a combination of user fees & dues increase. 
For additional details, see the handout entitled “Report from TVARC Club Station 
Committee,” dated August 30, 2017.  John will present the survey’s results at the next 
club meeting.  Buttressed by the overwhelming support from the membership for a club 
station, John initiated a lively discussion about how the committee should proceed. Two 
distinct tracks emerged:  budget track & site track. No real consensus evolved; 
however, the sense of the Board was that both tracks need to be pursued and that they 
will naturally merge in the future. 
 
Educational Coordinator (EC)/Technician Licensing Classes.  On Ron Adcock’s 
(KK4YCW) behalf, Earle noted that the approaching Hurricane Irma might require a 
cancellation of the first session scheduled for September 9th. [Secretary’s addendum: 
Hurricane Irma did indeed force the cancellation of this class session & Earle notified 
the class instructors & enrollees.] Tony noted that Chuck Wyrick (N1UC) picked-up 5 
ARRL student manuals for this course pursuant to a Board authorized expenditure. 
 
Educational Coordinator (EC)/General & Extra Licensing Classes.  On Cal 
Fuhrman’s (WA3CTZ) behalf, Earle reported that the General Licensing Class is all 
setup for Oct. 9, 16, 23, 30, Nov. 6, 13 & 20, 2017 (6-8:50 pm), at the Eisenhower Rec. 
Ctr. The corresponding license exam session will be on Oct. 7 (8:30-11:50 am). Tony 
noted that Chuck (N1UC) picked-up 10 ARRL student manuals for this course pursuant 
to a Board authorized expenditure.  Lastly, Earle stated that the Extra Licensing Class is 
also all setup for Jan. 15, 22, 29, Feb. 5, 12, 19 & 26 (6-9 pm), at the Eisenhower Rec. 
Ctr. with the corresponding license exam session on Mar. 5. 
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Migration to New Email Reflector.  The Board approved a motion to pay the 
suggested annual donation of $25 per year for use of TVARC’s maillist. Pete (K2PS; our 
Treasurer) will send a $25 check to QSL.net. 
 
Radio on the Square. Earle sadly reiterated that we still do not have a chairperson for 
this club event scheduled for Nov. 25. The Board agreed that if nobody steps forward by 
the club meeting on October 19th, then this event will be cancelled. 
 
TVARC Table at Silver Springs Radio Club’s Hamfest. On Jeanette Ellis’ (NP2C) 
behalf, Tony moved & the Board approved paying up to $15 for an information table 
spot at the this hamfest on Dec. 2nd.  Jeanette & Marty Brown (WB2VYK) have already 
agreed to staff this table. 
 
Property Disposal. John (NP2B) asked the Board how to dispose of the 4 radio items 
recently donated to the club by Ron Adcock (KK4YCW).  After some discussion, the 
Board approved disposing of this equipment via the swap table at the next club meeting: 

• ICOM 718 (works but only at 50 watts), Kenwood TM-261 (works), & ICOM 
V8000 (works) for prices to be determined by Tony based on eHam.net research 
with the proceeds going into the club treasury; & 

• Yaesu VX-5R (dead) for free. [Secretary’s addendum: Later, John/NP2B 
informed the Board that this VX-5R was not dead but failed to power-up most of 
the time probably due to a faulty on/off switch. The Board conducted an “online” 
meeting (via e-mails) and decided not to give this unit away; but rather, to put it 
up for sale on the swap table.] 

 
Request to Re-donate Laptop to Church’s School. Ralph Whitacre (N8RW) 
petitioned the Board requesting that they re-donate 1 laptop computer to a church’s 
school. This laptop was recently donated to TVARC by The Villages Computer Club via 
Art Fenn (KB9MI).  After some discussion, the Board rejected his petition because the 
Board has designated club uses for these laptops. 
  
Hurricane Irma/TVARC’s Emergency Communications Team (ECT).  Earle 
presented his deferred report at this point in the meeting. It’s a shame that our ECT is 
so moribund with Hurricane Irma knocking on Florida’s coastal doors.  So, individuals 
are encouraged to respond to requests for EC from the hospitals, Red Cross, or other 
organizations.  John (NP2B) reminded us that the Salvation Army Team Radio Network 
(SATERN) will ONLY be handling priority OUTGOING “health & welfare” messages 
from the impacted areas. [Secretary’s addendum: Red Cross’ “Safe & Well” handles 
INCOMING messages @ https://safeandwell.communityos.org/cms/index.php.] 
  
Authorized/Paid Expenditures.  The Board authorized the following 
expenditures/budget adjustments: 

• $15 (NTE) for TVARC’s table at Silver Springs Radio Club’s hamfest; & 

• $25 for TVARC’s annual use of our new Maillist (reflector) at QSL.net. 
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Authorized Property Transactions. The Board authorized the following club property 
transactions: 4 radio items will be disposed via the swap table (see above). 
 

Adjournment 
 
Earle Hancock (President) adjourned this Board Meeting at 8:10 p.m. EDT. 
 
 
Tony Hackenberg (N8SK), Secretary 


